we
are guilty of many errors and many faults,
but our worst crime is abandoning the children,

neglecting the foundation of life. Many of the things
we need can wait. The child cannot. Right now is the
time his bones are being formed, his blood is being
made and his senses are being developed. To him
we cannot answer “Tomorrow”. His name is “Today”.
– Gabriela Mistral, 1948.
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FOREWORD
Dear Friends,
I am pleased to present Vaishnavi Welfare and Charitable Trust’s Annual Report for the year 2018-19.
It has been a wonderful journey so far, I am grateful that we have been successful in making a modest difference
in the lives of children, since its inception in 2014.
As I reflect on the journey, it was not long ago, that I faced several health challenges for which I had to undergo
many treatments with different specialist in modern medical sciences, yet I did not see the results. Then I was
introduced to a great Ayurveda doctor PLT Girija of Sanjeevani.
She not only cured my health issues with simple intervention, her guidance to follow Ayurvedic principles on
day to day basis, has been helping me lead a healthy life.
When I asked the doctor what is the best way to make people know about the great science Ayurveda? She said
“Address Malnourishment through a simple solution of Milk and Ashwangandhadi.”
200 million school-age children are stunted and underweight, and this number is expected to grow to a billion
children by 2020. India tops the list of countries followed by Nigeria (13.9 million) and Pakistan (10.7 million)
as per the Global Nutrition Report 2018. A National Family Health Survey reveals that 23% of children are
underweight in Tamil Nadu.
This is when we kick started our Jeevani Milk Program in 2 schools and soon realised impact of our solution is
better when this is administered in a residential school. Beginning with a Children’s home at Chennai, it is
spread to residential homes in Thirukoilur, Madurai, and Andaman to name a few. The unique model of
Ayurveda doctors monitoring and assessing children’s health on a regular basis while administering Jeevani
Milk and teaching children of healthy food habits has helped us see clear impact of the intervention.
The most satisfying piece of the whole journey is the impact. Parents, teachers and wardens of the homes we
support vouch for the drastic improvement in general health, immunity and improved academic performance.
With enthusiastic support of Doctors, Volunteers, Donors and Well-wishers, thus far 1200 children have been
benefitted from Jeevani Milk Program.
On behalf of the Board of Trustees, I would like to thank each and every one who have been an intergral part of
this journey.
It is a privilege to be of value to the children and hoping many philanthropists and corporates work with us to
take this program to thousands of deserving children.

Regards,

MOHAN RAMACHANDRAN
Founder and Managing Trustee
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VISION
Vaishnavi Welfare and Charitable Trust helps to alleviate malnourishment through Ayurveda principles with
the support of Ayurveda doctors thereby helping the common man rediscover the ancient wisdom.

MISSION
• Understanding of malnourishment in children through Ayurveda.
• Giving Milk with Ayurveda supplement as an intervention under the supervision of doctors.
• It will support the doctors in spreading awareness of daily requirements of healthy living (Dinacharya) in the
student community, teacher & parent community and the general public as a whole.
• Piloting this project in every district of Tamil Nadu and every state of India.
• Spread of Ayurveda as the main healthcare option.

WHOM WE SERVE
We serve children between the age of 5 - 18 years residing in shelter homes.

WHO WE ARE
We are a registered charitable trust working to address the problem of malnourishment in children
through the indigenous wisdom of Ayurveda.
While our primary focus is on addressing the problem of malnutrition in children, we recognize that
malnourishment is about health, hygiene, nutrition, education and social development of children and
are inderconnected with each other. Targeting efforts for them at all fronts will see that inroads are
made to ensure children not only survive, but live in a thriving environment. Our interventions involve
not just providing Ayurveda treatment but also raising awareness, inspiring action and ensuring
scalability. What sets Vaishnavi Welfare and Charitable Trust apart from organizations that work towards
tackling malnourishment is our deep faith in the ancient tenets of Ayurveda, which provides simple yet
effective and holistic solution.
We made our humble beginnings in the year 2014 and since then, have successfully served over 1200
children through Jeevani Milk Program - our flagship initiative.

WHY AYURVEDA?
Health is not just the absence of disease, but life in balance, life in wholeness - life in complete
happiness, success and fulfilment. Everyone should live in the state of health all the time. Ayurveda is
the world’s oldest and most comprehensive scientific system of natural health care, originating in the
ancient Vedic tradition of India. Formally recognized by the World Health Organisation (WHO), it
emphasizes prevention of disease as well as promotion of health and longevity. Ayurveda focuses on
addressing malnourishment by tackling not just the symptoms but also factors that lead to it. The key
is understanding body’s capacity to digest food and absorb nutrients. Knowledge and adherence to
proper daily and seasonal regime, avoiding food that prevents absorption of nutrients leads to a
healthy body and mind.

Milk and Ashwagandhadi
An ambrosial nectar for malnourished children
Milk plays a vital role in the growth and development of children, but is almost
absent from the diet of the poor. After breast milk is discontinued, children face
a bleak future where basic nutrition is absent from their diet. This is where
attention needs to be directed if the child population has to grow into healthy
adulthood. Regular administration of milk fortified with herbs and Ayurvedic
iron compounds can be initiated as an extension of the Mid - day Meal Scheme
to improve the health and nutrition of Indian children.
Poor children, due to malnutrition and poor food practices, suffer from various
symptoms like cramping pains in the leg, low weight, lethargy, lack of appetite
and headaches. Milk, along with Ayurvedic medicines—Ashwagandhadi
churnam makes a remarkable difference to the health of malnourished children.

Dr PLT GIRIJA

- Ayurvedic Doctor, Sanjeevani Ayurveda and Yoga Centre, Chennai

The Vaishnavi Welfare and Charitable Trust’s Jeevani Milk Distribution Scheme is extremely
useful. The children staying in my home have benefited immensely from this scheme. After
this scheme was implemented, they are energetic and enthusiastic, exhibiting no tiredness.
Their skin ailments and other small health issues have disappeared. Overall, their healthy
growth has had a positive impact in my home.

- S. DHAMODHARAN

Director, Udhavum Ullangal Children’s Home, Palayankottai

FIVES YEARS OF
VAISHNAVI WELFARE AND CHARITABLE TRUST
2018

No of centers – 6
No of States – 1
No of Union Territory – 1
Beneficiaries count – 807

2017

No of centers – 6
No of States – 3
No of Union Territory – 1
Beneficiaries count – 561

2015

2016

No of centers –3
No of States – 2
No of Union Territory – 1
Beneficiaries count – 326

No of centres – 2
No of States – 1
Beneficiaries count – 200

2014

No of centres –1
No of States – 1
Beneficiaries count – 42

THIRUKOILUR - IN OUR MANY
MILES, A STORY THAT ENDS IN
MANY SMILES.
Our journey began three years ago in Thirukoilur, a town
Panchayat in Kallakurichi District (Erstwhile Villupuram) of Tamil
Nadu. Thirukoilur holds historical and religious significance and
has been documented from the times of the Sangam era. Many
tales of valour and greatness have been regaled over the years
about the greatness of Thirukoilur.
One story however, runs a different narrative.
This is the story of a nondescript children’s residential school run
by Harijan Sevak Sangh, a non-profit organisation started by
Mahatma Gandhi in 1932. The school provides free education,
accommodation and food to underprivileged children. Children
there used to complain of dizziness, nausea, loss of appetite,
stomach aches, hair loss,skin issues and low energy were routine
complaints. Teachers also observed that the children were
unable to focus in class, lacked energy and could not even climb
the stairs without stopping to catch their breath. Every month, at
least 25 children visited the nearest Primary Health Centre. The
school authorities realized that it was time to take action. They
approached us for support, under the guidance of our mentor
Dr PLT Girija and with the support of Dr Tamilarasi, every child
was screened for underlying health conditions. Almost all the
children were suffering from acute malnutrition, its associated
health issues and needed immediate attention.
Our flagship Jeevani Milk Program was started there,
Ashwagandhadi Churna (Rasayana) the best nutritional
supplement which can be given with milk to combat the
malnourishment was prescribed for children. The warden and
staff were trained to prepare the mixture and was provided to
children between two meals. Thrice a week, an Ayurvedic
doctor visits to monitor the health of the children. Childrens
food habits and hygiene is guided and monitored by the
Ayurvedic doctor.

Over a period of time, there was a significant
improvement in the children’s health. The children
reported improved energy levels and became more
active throughout the day. Digestive problems had
resolved, appetite restored to normalcy, leading to
improved immunity. Girl children reported regular
menstrual cycles with lesser cramps and pain.
Teachers also reported greater participation, less
absenteeism and improved academic performance over
a period of time. The joy was also shared by parents who
mentioned that children were happier and livelier during
their vacations. Children also mentioned that they felt
more joyful and healthy. In order to ensure continuity, the
regular awareness programs on nutrition and sanitation
are given. Counselling sessions are also conducted for
adolescent girls.
Smaller children are supported in grooming themselves
and ensuring adherence to hygiene standards. Regular
participatory workshops on Ayurveda and its effect on
nutrition are conducted. In all, the program was very well
received right from the start and has been continuing till
date.
Various centres including Thirukoilur have been
supported and children are leading healthy, promising
lives. The Jeevani Milk Scheme, our flagship intervention
would not have been such a success without the
cooperation of the management, teachers and parents of
the little ones.

Most of them would absent themselves because of some illness, other children remained dull during the
classes. They felt giddy, sleepy thoroughout the day and did not perform well in academics. But now,
children are very energetic. They don’t feel sleepy during classes. They are very active during class hours
and also perform their exams well.

- TEACHER, Residential Middle School, Thirukoilur

IMPROVEMENT REPORTED
Better focus and concentration

Better sleep quality

Menstrual cycle normalized in girls

Reduced hair fall and skin problems

Better digestion and
proper appetite

Good immunity level and lots of energy
to engage in life

THIRUKOILUR CASE STUDY
• A student from the 6th standard suffered severe headaches which
stopped after Jeevani Milk program.
• Severe anaemia symptoms was observed in a boy studying in 7th
standard. It was corrected after he started drinking Jeevani Milk.
• 14 year old girl suffered from frequent boils on the leg. She was
recommended Guggulutiktaka kashayam and Triphala. Within weeks, her
boils disappeared.
• A child suffered from severe wrinkling on the face and legs due to
emaciation. After treatment with Dhanwantaram thailam in addition to
Jeevani Milk, her skin tone and texture improved within months.

We are extremely overwhelmed by the improvement we see in the children. Children are
performing better than before and are very attentive in class. Thank you for helping the children.
Earlier, our children used to fall sick very often. Fever and Diarrhoea were very common. We would
have to take them to the hospital very often. After administering Jeevani Milk, there are fewer
health complaints. They are extremely alert. We are extremely happy to note this and thank the
entire team for their support.

- WARDEN, Residential Middle School, Thirukoilur

All my children study in this school. Earlier when I would take them home for vacations, they
would be very lazy to work, would not concentrate on what we say or eat or sleep properly. But
after taking this milk, my children are very active. They help me in my household chores and are
very fast in studying. They eat well and sleep well. Mainly, they don’t get any problems regarding
health. All we can provide to our children is good health and education which is being fulfilled by
this school and milk.

- PARENT, Thirukoilur
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PROGRAMS – 2018 - 2019
THE JEEVANI MILK SCHEME
One of our most successful programs, the Jeevani Milk scheme was collaboratively designed and developed drawing
upon lessons and experiences of Ayurvedic practitioners to combat malnourishment. This year, 807 children in 6
homes benefitted from this program.
Thirukoilur

293

Madurai

102

Thirunelveli

44

Santhosapuram School, Chennai
MGR School, Chennai

230
100

Andaman

38

TOTAL

807

807 children in
2018-19

6 homes in 5 different
locations

Before I used to feel very weak on returning from School and went to bed quickly. After
drinking the milk, I feel energetic and I am able to study until night. Earlier, I used to get
cold often but haven’t got one after drinkingphotos
milk.

- RESIDENT, Udhavum Ullangal Children’s Home, Palayankottai

SKILLS FOR LIFE
Most of the children that we work with study in Government Schools and are from
the lower socio-economic strata. Opportunities to learn and practice English are
therefore very few. Knowledge of the English language in India offers a platform for
better job opportunities. To address this gap, Vaishnavi Welfare and Charitable Trust
started the Communicative English Program in the year 2016. So far, more than 250
children have benefitted.
As an offshoot of the English program, the Trust envisions that children from the
programs can be messengers to spread awareness about Malnourishment in India.
English content on the Ayurvedic principles for hygiene, sanitation, nutritional
requirements and self care is being developed and will be used as a tool to
advocate the cause of alleviating malnourishment in the student community.

VOLUNTEERING
Volunteers are the backbone of every developmental initiative. They are the true
ambassadors of our undertaking, breathing the ideals of our cause and sensitising
people towards our mission.
Vaishnavi Welfare and Charitable Trust engages with volunteers from college
students to corporate employees who actively participate in our projects & events.
100+ dedicated volunteers have volunteered their skills, time and resources for
awareness generation, conducting English programs, resource mobilization and
research.

I got chance to participate as a volunteer in some of the major events of Vaishnavi Welfare
and Charitable Trust. People I met all through these days in this trust were kind and strong
minded. Also I am happy and I'm glad to be acquainted with them. Thanks for giving me the
opportunity to help to improve some of the children's life.

- VAISAKH, Volunteer
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EVENTS
STATIONERY DISTRIBUTION
In order to pay our respects to our former President Dr APJ Kalam on his birthday on the 15th of
October 2018, we coordinated with girl students from Ethiraj College for Women in Chennai who
sponsored stationery to the students of Dr MGR School of speech & Hearing Impaired. The students are
teamed up with The Enactus club to train the children of Don Bosco Saranalayam Ashram on tailoring
as part of a Livelihood training program.

SEVA MELA AND BATTLE OF BUFFET 2018
Volunteers from Colleges supported the Seva Mela exhibition in organizing and
manning stalls for 2 days and promoted our cause to the people who visited the
Seva Mela exhibition. We conducted Quiz competitions and games to attract
children. We also invited Children from Sarvodaya Hostel to visit the event and
participate in the painting competition and provided them with refreshments. We
also received an award for being one of the top three organizations who raised
maximum funds through the event.

DAAN UTSAV 2018 - TO GIVE IS TO LIVE
We participated in the Daan Utsav 2018 in order to commemorate the Joy of Giving
Week. Nilavembu Kashayam, an effective, time tested remedy for flu, fevers etc was
distributed among 100 people in Thirukoilur School. The Kashayam is known to be
especially beneficial to fight illnesses during the monsoon season.

ACCREDITATIONS & AFFILIATIONS
Accreditation agencies validate NGOs based on their legal and financial compliance, as well as on their
level of public disclosure of information. An accredited certificate of an NGOs stands as testimony for
organisations transparency, public disclosure and credibility.
Vaishnavi Welfare and Charitable Trust is registered with Niti Aayog’s Darpan, CIOSA, Letzchange and
also accredited by Guidestar India. We regularly partner with United Way of Chennai for implementing
their malnourishment programs in large scale.

ADVISORS
We are supported by a dedicated group of medical experts in the field of Ayurveda. We would like to thank
each and every one of them for their investment in our cause. We are also grateful to all our legal, strategic
and technical advisors, without whose valuable inputs, we would not be able to focus our energies in the
right direction.

• Dr. PLT Girija – Chief Ayurveda Physician, Sanjeevini Foundation
• C.A. Theagarajan – Advocate, Chennai High Court
• Vasudevan Srinivasan – HDFC Bank
• P. Subramanian – Brand Consultant
I have been associated with Vaishnavi Trust since its inception over five years ago. I have experienced first-hand the
passion with which the volunteers have addressed the issue of malnutrition amongst school children. The approach was
logical - assessment of the children by a team of Ayurvedic doctors and then the administering of the appropriate
supplement with milk. The results were astonishing and very evident within a short period! What started as almost a
pilot project with one school in Chennai soon spread to cover over 1200 children from under privileged backgrounds,
across locations!
I wish a larger population of young children could benefit from this wonderful initiative and that Vaishnavi Trust will
achieve its dream to build a healthy and strong India!

- GITA MURALIDHARAN, Donor

GOVERNANCE
NAME

ROLE

Mohan Ramachandaran

Founder Trustee & Chairman

Sridhar Sukumar

Secretary

Sethuram Chandrasekaran

Joint Secretary

K P Venkataramakrishanan

Treasurer

VAISHNAVI WELFARE & CHARITABLE TRUST

TRUSTEE

MARKETING
MANAGER

FOUNDER TRUSTEE

OPERATIONS
MANAGER

TRUSTEE - TREASURER

PROJECT
MANAGER

TEAM OF VOLUNTEERS

TRUSTEE

CHIEF DOCTOR AND
RESEARCH OFFICER

TEAM OF DOCTORS

STATUTORY INFORMATION
DOCUMENT

NUMBER

DATE OF EXPIRY

Trust Deed

120 of 2014 of book IV date

Permanent

12 A

AABTV8592K/05/14-15/T-0053

Permanent

80 G

AABTV8592K/05/14-15/T-0053/80G

Permanent

FCRA

075901473

valid till March 2024

Darpan

TN/2018/0209266

Permanent

PAN CARD

AABTV8592K

Permanent

FINANCIALS

Funds Utilised
Education

Amount(INR)
414,903.00

Welfare for Poor

90,000.00

Medical Assitance

30,000.00

Jeevani Milk Project

489,070.00

Salary

513,500.00

Travel and Conveyance

317,611.00

Admin Charges

130,985.00

Excess of Income Over Expenditure

Total
Managing Trustee
Place: Chennai
Date:18.10.2019

Amount(INR)

Donation Received
Interest on SB a/c

5,155,921.00
26,909.00

1,255,450.00

Jeevani Milk Project Doctor Charges

Depreciation

Funds Recieved

6,469.00
1,934,842.00

5,182,830.00

5,182,830.00
Vide our report of even date
For M/s T.Selvaraj & Co
Chartered Accountants
Firm Regn no.003703S

PARTNER WITH US
CSR PARTNERSHIPS
When you adopt a project, you can choose to support an entire project or just a part of it.
1. Pick A Home: We will act as a medium between you and your selected project. We will take up responsibility of
operations and monitoring the Jeevani milk program.
2. Payroll Giving - You can encourage your employees to contribute a certain amount from their monthly salary
towards making a social change. The organization can also choose to provide a matching grant to encourage
employees.
3. Advocacy & Research - Your CSR initiative can be a perfect way to engage in supporting our Advocacy and
Research areas.
4. Other Ways To Partner - There are many other ways you can partner with us. You can sponsor events and take
on the cost of certain expenses. Our teams would be happy to speak with you at your convenience.

INDIVIDUAL DONATIONS
Your donation will further our vision of ensuring healthy children for healthy country. Donate to make a change.
You can sponsor one child
Per day:
Rs.13.83/Per month:
Rs. 415/Per year:
Rs. 5000/-

DOMESTIC BANK ACCOUNT DETAILS
Account Name: Vaishnavi Welfare and Charitable Trust
Bank Name: HDFC
Account Type: Savings Bank Account
Account Number: 50100291632999
Branch: Besant Nagar Chennai
RTGS/NEFT IFSC: HDFC0000010

FCRA BANK ACCOUNT DETAILS
Account Name: Vaishnavi Welfare and Charitable Trust
Bank Name: HDFC
Account Type: Savings Bank Account
Account Number: 50100209943812
Branch: Besant Nagar Chennai
SWIFT code: HDFCINBB
RTGS/NEFT IFSC: HDFC0000010

VOLUNTEER
Good at Counselling? Like Number crunching? Adept at managing events ? Interested in Documentation? If you
are and also believe that the Ayurvedic way of life is the way to go, please join us.
For more information on volunteering, please follow us on Facebook & Insta/ Vaishnavi Trust Chennai.

Becoming extraordinary requires us to become
extra ordinary - it is the small little ordinary
things that we do, that make a huge difference.
The idea of providing a glass of milk with
Ashwagandhadi is so simple, yet powerful to
address the issue of malnutrition in kids. By
joining this initiative, I am reminded of my
parent’s push, for us to have our glass of milk,
and it feels, like me doing the same for the
children served by Vaishnavi Trust.

- SANJEEV SAHGAL, Donor

